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STATE FOR G, PRM , IO, AF, DRl/AAA, PM/ISP 

AID FOR A/ AID, BHR, BHR/OFDA, BHR/FFP, AFR, PPC 

ALSO PASS NSC 

NAIROBI FOR DART/RWANDA AND REFCOORD 
ROME FOR FODAG 

E.O. 12356: N/A 



UNITED STATES DEPARTMENT OF STATE 
REVIEW AUTHORITY: ARCHIE M BOLSTER 
DATE/CASE ID: 05 MAY 201 1 201005065 
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TAGS: PREF , PREL, PHUM, MOPS, MASS, EAID, AORC, RW CG UN 
SUBJECT: MGRW02 : RWANDA DEVELOPMENTS AS OF AUGUST 11 

UNHCR STRATEGIC PLANNING FOR REPATRIATION DECONTROLLED/UNCLASSIFIED 



1. IN THE 8/10 WEEKLY GENEVA MEETING ON THE RWANDA 
CRISIS, UNHCR ANNOUNCED THAT IT IS IN THE PROCESS OF 
CREATING A DETAILED PLAN ON THE REPATRIATION PROCESS 
THAT THEY EXPECT TO BE AVAILABLE FOR GENEVA MISSIONS AS 
EARLY AS NEXT WEEK. ESTIMATED COSTS FOR AN INITIAL 
OPERATION WILL BE IN THE RANGE OF USD 40 MILLION TO USD 
50 MILLION FOR HALF A MILLION REFUGEES. SPONTANEOUS 
REPATRIATION STILL CONTINUES AT THE RATE OF 5,000/DAY 
FROM GOMA. IN AN EFFORT TO CONVINCE REFUGEES TO RETURN, 
UNHCR HAS BEGUN ARRANGING VISITS BY RELIGIOUS FIGURES TO 
RWANDA SO THEY CAN RETURN TO THE CAMPS AND INFORM 
REFUGEES OF THE SITUATION IN RWANDA. UNHCR REPORTS THAT 
THERE ARE SIMILAR INDICATIONS IN TANZANIA OF SPONTANEOUS 
REFUGEE RETURNS. 
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UNHCR' S CONTINGENCY PLANNING FOR POSSIBLE MASS MOVEMENTS 
OF REFUGEES 



2. UNHCR IS WORKING ON CONTINGENCY PLANS FOR THE 
POSSIBLE MASS MOVEMENT OF REFUGEES IN REACTION TO THE 
INSTABILITY IN BURUNDI AND IN RESPONSE TO THE WITHDRAWAL 
OF THE FRENCH MILITARY FROM THE HUMANITARIAN ZONE. 
HOWEVER, UNHCR STILL MAINTAINS HOPE THAT THE REPLACEMENT 
OF UNAMIR FORCES IN THE REGION WILL STABILIZE THE 
SITUATION IN THE SAFETY ZONE . UNHCR APPEALED TO DONORS 
TO KEEP NEWS OF THESE CONTINGENCY PLANS UNDER WRAPS TO 
DISCOURAGE ANY POSSIBLE REFUGEE MOVEMENTS. 

UNHCR' S URGENT CALL FOR SELF-CONTAINED TRUCK FLEETS 



3. UNHCR APPEALED TO DONORS TO HELP FILL THE NEED FOR 
MORE SELF-CONTAINED TRUCKS. THE DESCRIPTION OF ONE 
TRUCK FLEET IS AS FOLLOWS: 

A) 20-30 TRUCKS: 50 PERCENT - 10 MT (WITH A FEW 4X4) 
50 PERCENT - 22 MT TRUCK TRAILERS 
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B) DRIVERS: 50 PERCENT MORE THAN NUMBER OF 

C) MOBILE WORKSHOP WITH DRIVER 

D) FUEL TANKER WITH DRIVER 

E) 2 LIGHT SUPPORT VEHICLES 

F) 5 MECHANICS 

G) LOGISTIC SUPPORT STAFF 
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THE PURPOSE OF THESE FLEETS IS TO TRANSPORT RELIEF GOODS 
AND CARGOES FROM AIRHEADS AND TRANSSHIPMENT POINTS SUCH 
AS KAMPALA, ENTEBBE, KIGALI AND BUJUMBURA, TO ZONES OF 
OPERATION IN RWANDA, GOMA, BURUNDI AND NGARA. 

UNHCR PRIORITIES FOR CURRENT NEEDS 



4. UNHCR ISSUED ON 8/9 A "FLASH UPDATE" LISTING CURRENT 
MAIN PRIORITIES FOR DONOR SUPPORT IN EASTERN ZAIRE AND, 
MORE BROADLY, UNHCR' S PROGRAM IN THE REGION. FULL TEXT 
HAS BEEN FAXED TO DEPT OFFICES AND WE CAN OBTAIN MORE 
DETAILS FROM UNHCR. TO SUMMARIZE: 
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STATE FOR G, PRM, 10, AF, DRL/AAA, PM/ISP 

AID FOR A/AID, BHR, BHR/OFDA, BHR/FFP , AFR, PPC 

ALSO PASS NSC 

NAIROBI FOR DART /RWANDA AND REFCOORD 
ROME FOR FODAG 

E.O. 12356: N/A 

TAGS: PREF , PREL, PHUM, MOPS, MASS, EAID, AORC, RW CG UN 
SUBJECT: MGRW02 : RWANDA DEVELOPMENTS AS OF AUGUST 11 

A. IN-KIND DONATIONS: 

-- ESSENTIAL DRUGS AND MEDICAL SUPPLIES 

-- JET A-l AVIATION FUEL (UP TO 8/20) 

-- SELF CONTAINED TRUCK FLEETS 

-- HEAVY EQUIPMENT (BULLDOZERS AND EXCAVATORS) FOR SITE 
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PREPARATIONS AND BURIAL 

-- PLASTIC/RUBBER WATER BLADDERS WITH DISTRIBUTION 
EQUIPMENT 

II ^LANCEs^I^^Y^r 3 DECONTROLLED/UNCLASSIFIED 



B. SERVICE PACKAGES: 



UNHCR STILL URGENTLY REQUIRES ASSISTANCE IN SERVICE 
PACKAGES, PARTICULARLY SITE PREPARATION, SANITATION, 
DOMESTIC FUEL AND ROADS. SERVICE PACKAGES CAN BE 
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SUB-DIVIDED INTO SMALLER SITE-BASED ELEMENTS, AS SWEDEN 
HAS DONE FOR SANITATION. THE SITUATION IN BUKAVU, SOUTH 
KIVU, IS CONSIDERED URGENT. 

DIVISION OF RESPONSIBILITIES IN RWANDA 



5. DHA INFORMED MISSION ON 8/11 THAT THE MATRIX OF 
RESPONSIBILITIES AMONG THE UN AGENCIES IN RWANDA 
DISTRIBUTED LAST WEEK IS STILL CURRENT. THE UN OFFICES 
AND NGOS LOCATED IN KIGALI ARE PRESENTLY WORKING ON A 
MORE SPECIFIC DIVISION OF RESPONSIBILITIES WHICH THEY 
PLAN TO PROVIDE TO DHA/GENEVA BY AUGUST 15. 

NAME CHANGE FOR KATALE SITE 2 



6. ACCORDING TO UNHCR, KATALE SITE 2 WILL BE KNOWN AS 
KAYINDO, IN ORDER TO AVOID CONFUSION WITH THE KATALE 
SITE 1. SPIEGEL 
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